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ContentsIntroduction
Who We Are
.BD%POBME�)BHBSUZ�"SDIJUFDUT�<.)">�JT�B�TNBMM�mSN�JO�$PNPY�
#$�TFSWJOH�/PSUIFSO�7BODPVWFS�*TMBOE�BOE�UIF�4PVUI�BOE�$FOUSBM�
$PBTU�� 8F� QSPWJEF� GVMM� BSDIJUFDUVSBM� TFSWJDFT� GPS� NBOZ� TNBMM�
DPNNVOJUJFT�JODMVEJOH�5PmOP�#FMMB�$PPMB�BOE�1PSU�"MCFSOJ�
8F�XPVME�MJLF�UP�UIBOL�RBUIFU�3FHJPOBM�%JTUSJDU�GPS�UIF�PQQPSUVOJUZ�
UP�EFTJHO�JO�UIFJS�SFHJPO�B�QSPHSFTTJWF�TVTUBJOBCMF�BOE�DVMUVSBMMZ�
JNQPSUBOU� FYQBOTJPO� PG� UIF� -VOE� $PNNVOJUZ� $FOUSF� UIBU� XJMM�
TFSWF�UIFN�GPS�ZFBST�UP�DPNF��

What Is The Project
*O� 4FQUFNCFS� ����� UIF� RBUIFU� 3FHJPOBM� %JTUSJDU� SFUBJOFE�
.)"� UP� QSPWJEF� B� 'FBTJCJMJUZ� 4UVEZ� GPS� UIF� FYQBOTJPO� PG� UIF�
-VOE�$PNNVOJUZ�$FOUSF�� �8IJMF� UIF�DVSSFOU� GBDJMJUZ�TFSWFT� UIF�
DPNNVOJUZ�XFMM�JU�DPVME�TFSWF�JU�CFUUFS��5ISPVHI�TFWFSBM�QVCMJD�
DPOTVMUBUJPO�FWFOUT�UIF�$PNNVOJUZ�IBT�JEFOUJmFE�LFZ�QSPHSBN�
TQBDFT�UIBU�BSF�NJTTJOH�BOE�XPVME�CFOFmU�UIF�SVSBM�DPNNVOJUZ�
0SJHJOBMMZ�UIF�3FHJPOBM�%JTUSJDU�XBT�FYQMPSJOH�UISFF�PQUJPOT�
• $POUJOVF� UP� VUJMJ[F� UIF� FYJTUJOH� CVJMEJOH� JO� JUT� DVSSFOU� GPSN�

BOE�CVJME�BO�BEEJUJPO�UP�JU�UP�QSPWJEF�BEEJUJPOBM�TFSWJDFT�UP�
the community.

• %FNPMJTI�UIF�FYJTUJOH�CVJMEJOH�BOE�CVJME�B�OFX�TUSVDUVSF�PO�
the current site. 

• #VJME�B�OFX�CVJMEJOH�PO�B�OFX�TJUF������'JOO�#BZ�3PBE�
5IJT�TUVEZ�POMZ�FYQMPSFT�UIF�mSTU�PQUJPO��
MHA has retained RDH to do a facility assessment of the existing 
building. 

Where We Started
*O�FBSMZ�/PWFNCFS�.)"�BOE�3%)�WJTJUFE�UIF�TJUF�UP�BTTFTT�UIF�
FYJTUJOH� CVJMEJOH� BOE� EFUFSNJOF� UIF� SFMBUJPOTIJQ� CFUXFFO� UIF�
existing building and future expansion on the site
5IF�R3%�QSPWJEFE�UIF�LFZ�QSPHSBN�TQBDFT�UIBU�UIF�DPNNVOJUZ�
IBT�JEFOUJmFE�GPS�UIF��FYQBOTJPO��$PSF�QSPHSBN�GPS�UIF�FYQBOTJPO�
JODMVEFT�
� t� ����DPVSU�CBTLFUCBMM�HZN
 • Hall for 200 people 
 • Stage for theatrical productions
� t� $PNNFSDJBM�HSBEF�LJUDIFO
� t� 8IFFM�$IBJS�"DDFTTJCJMJUZ�
� t� /FX�XBTISPPNT
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The Site

5IF������BDSF�QBSDFM�JT�JSSFHVMBS�JO�TIBQF�BOE�HFOFSBMMZ�nBU�XJUI�
B� USFFE�TMPQF�SJTJOH�VQ� UPXBSET� UIF�TPVUI��)JHIXBZ����� � SVOT�
BMPOH�UIF�OPSUI�QSPQFSUZ�MJOF��-BSTPO�3PBE�SVOT�BMPOH�UIF�XFTU�
property line. The site has road access off of Larson Road.  The 
TJUF� JT� MPDBUFE� BQQSPYJNBUFMZ� ���� NFUFST� GSPN� -VOE�T� WJMMBHF�
core.
5IF�FYJTUJOH�CVJMEJOH�JT�PSJFOUFE�XJUI�JUT�MPOH�BYJT�FBTU�UP�XFTU�
BOE�JU�T�GSPOU�GBDBEF�GBDJOH�TPVUI�NBLJOH�HPPE�VTF�PG�UIF�TPMBS�
FYQPTVSF� UP� UIF� TJUF�� 5IF� TJUF� IBT� B� TNBMM� VOEFmOFE� HSBWFM�
QBSLJOH� MPU� B� TNBMM� QMBZ� mFME� BOE� LJET� QMBZ� FRVJQNFOU� PO� B�
small mound to the east.
 
Further Assessment
No geotechnical report has been prepared for the property 
BOE�BEFRVBUF�CFBSJOH�DBQBDJUZ� GPS�DPOTUSVDUJPO�IBT�OPU�CFFO�
DPOmSNFE�� 5IF� 3FHJPOBM� %JTUSJDU� XJMM� OFFE� UP� DPNNJTTJPO� B�
SFQPSU�QSJPS�UP�GVSUIFS�EFTJHO�UBLJOH�QMBDF��

"EFRVBUF� TFSWJDFT� GPS� UIF� TJUF� JODMVEJOH� QPXFS� TFXBHF�
TUPSNXBUFS�NBOBHFNFOU� BOE�QPUBCMF�XBUFS� IBT�OPU� ZFU� CFFO�
EFUFSNJOFE�BOE�GVSUIFS�BOBMZTJT�XPVME�OFFE�UP�CF�EPOF�QSJPS�UP�
GVSUIFS�EFTJHO�EFWFMPQNFOU��
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Expansion Areas

5ISFF�BSFBT�XFSF�JEFOUJmFE�EVSJOH�PVS�JOJUJBM�TJUF�WJTJU��
Expansion Area 1 
1304�
• $PNQMJNFOUT�FYJTUJOH�NBTTJOH
• $SFBUFT�BO�PQQPSUVOJUZ�UP�DSFBUF�B�TUSPOH�TFOTF�PG�

entrance
• %PFT�OPU�BEWFSTFMZ�BGGFDU�DVSSFOU�QBSLJOH
• TUSPOH�DPOOFDUJPO�UP�UIF�QMBZ�mFME
$0/4�
• 3FEVDFT�UIF�QMBZ�mFME�TJ[F
• $BOU�FYQBOE�UIF�QBSLJOH�MPU
• .BZ� SFRVJSF� FYJTUJOH� EFDPNNJTTJPOFE� TFQUJD�

TZTUFN�UP�CF�SFNPWFE��

Expansion Area 2 
1304�
• "SFB�BQQFBST�UP�CF�VOEFSVUJMJ[FE
• 1MBZ�mFME�DBO�SFNBJO�BT�JT
• 1BSLJOH�BSFB�DPVME�FYQBOE

$0/4�
• "SFB�QPTTFT�DPOTUSBJOUT�GPS�����$PVSU�HZN
• &MJNJOBUFT�FYUFSJPS�DPWFSFE�QMBZ�TQBDF

Expansion Area 3 
1304�
• "SFB�BQQFBST�UP�CF�VOEFSVUJMJ[FE
• 1MBZ�mFME�DBO�SFNBJO�BT�JT
• 1BSLJOH�BSFB�DPVME�FYQBOE
$0/4�
• .BTTJOH� XPVME� EPNJOBUF� UIF� TJUF� HJWFO� UIF�

JODSFBTFE�FMFWBUJPO
• 1MBZ�BSFB�XPVME�OFFE�UP�CF�SFMPDBUFE
• .JHIU� QPTF� HFPUFDIOJDBM� DIBMMFOHFT� HJWFO�

the abrupt grade change to the adjacent 
property.

• %JTUBOU�GSPN�1BSLJOH
• 3FRVJSFE�OFX�BDDFTT
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Expansion Area 1

*U�XBT�EFUFSNJOFE�UIBU�&YQBOTJPO�"SFB���XBT�UIF�NPTU� MPHJDBM�
location to explore expansion.  
&YQBOTJPO�"SFB���DSFBUFT�UIF�PQQPSUVOJUZ�GPS�B�IVC�CFUXFFO�UIF�
FYJTUJOH�CVJMEJOH�BOE�UIF�OFX�CVJMEJOH��5IF�IVC�DBO�GBDJMJUBUF�UIF�
BODJMMBSZ�QSPHSBN�UIBU�JT�TIBSFE�CZ�UIF�UXP�BOE�IFMQT�UP�DSFBUF�
a strong sense of entrance for the facility. 
5IF� -� TIBQF� UIBU� UIF� UXP� CVJMEJOHT� XPVME� GPSN� DSFBUFT� B�
DPVSUZBSE�XJUI�UIF�FYJTUJOH�mFME�BT�B�DFOUFS�QJFDF��
Although connected through exterior circulation the expansion 
XPVME� CF� DPOTUSVDUFE� BT� B� TFQBSBUF� TUBOE� BMPOF� TUSVDUVSF�
BMMPXJOH�JU�UP�BDU�JOEFQFOEFOUMZ�JO�B�TFJTNJD�FWFOU��
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BUILDING DESIGN

Expansion Design

5IF�R3%�QSPWJEFE�UIF�LFZ�QSPHSBN�TQBDFT�UIBU�UIF�DPNNVOJUZ�
IBT�JEFOUJmFE�GPS�UIF��FYQBOTJPO��$PSF�QSPHSBN�GPS�UIF�FYQBOTJPO�
JODMVEFT�
� t� ����DPVSU�CBTLFUCBMM�HZN
 • Hall for 200 people 
 • Stage for theatrical productions
� t� $PNNFSDJBM�HSBEF�LJUDIFO
� t� 8IFFM�DIBJS�BDDFTTJCJMJUZ�
� t� /FX�XBTISPPNT

MHA used this information to prepare a Design Aid Sheet for the 
QSPKFDU�XIJDI�JEFOUJmFE�UIF�BQQSPYJNBUF�TJ[F�PG�FBDI�TQBDF�JO�
the building.
.)"�UIFO�JEFOUJmFE�BOE�DPMPVS�DPEFE�UIF�UISFF�NBKPS�CMPDLT�PG�
QSPHSBN��BENJOJTUSBUJPO�<:FMMPX>��DPNNVOJUZ�BOE�QVCMJD�TQBDF�
<#MVF>�BOE�"ODJMMBSZ�4QBDF�<0SBOHF>���5IF�GPMMPXJOH�EJBHSBNT�
JODPSQPSBUF�UIF�GPVS�NBKPS�CMPDLT�PG�QSPHSBN�BOE�JMMVTUSBUF�PVS�
process.
/FYU�.)"�JEFOUJmFE�UIF�TQBDJBM�SFMBUJPOTIJQT�PG�FBDI�CMPDL�BOE�
MPPLFE�BU�IPX�UIF�EFTJHO�PG� UIF�FYQBOTJPO�XPVME�DPNQMJNFOU�
the existing program and the mid-century architectural style of 
the existing building. 
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Building program
'PMMPXJOH�UIF�EFTJHO�DIBSSFUUF�.)"�TZOUIFTJ[FE�UIF�QSPHSBN�
list to help form the basis for the building layout. There are 
UISFF� NBJO� DPNQPOFOUT� UP� UIF� FYQBOTJPO�� DPNNVOJUZ� TQBDF�
BENJOJTUSBUJPO�TQBDF�BOE�BEEJUJPOBM�QSPHSBN��
.BOZ� PG� UIF� TQBDFT� IBWF�CFFO�EFTJHOFE� UP� BDDPNNPEBUF� B�
WBSJFUZ�PG�BDUJWJUJFT��

Preliminary Design Program (Expansion)

Commercial Kitchen
Kitchen Expansion + Upgrade (Existing Building)

8BTISPPNT
Janitor room
Storage

Ancillary Space

Reception
"ENJO�0GmDF

Administration program

)BMMXBZT�XBMMT�FUD
Design Space

TOTAL

Theatre
����$PVSU�#BTLFUCBMM�

Community Space

890.8 sq ft

6,920 sq ft

830 sq ft

4,028.4 sq ft

1170.8 sq ft

234.8 sq ft
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Ancillary Program 
$IBOHF� SPPNT� XBTISPPNT� BOE� TUPSBHF� TQBDF� BSF�
JODPSQPSBUFE�PO�FJUIFS�FOE�PG� UIF�HZN��5IF�XBTISPPNT�
BSF�MPDBUFE�PGG�UIF�SFDFQUJPO�BMMPXJOH�UIFN�UP�CF�VTFE�CZ�
JOEJWJEVBMT� JO� UIF�FYJTUJOH�CVJMEJOH��"�DPSSJEPS�DPOOFDUT�
UIF�FYJTUJOH�CVJMEJOH�UP�UIF�OFX�BEEJUJPO�TP�UIF�FYJTUJOH�
LJUDIFO� DBO� CF� VTFE� UP� DBUFS� FWFOUT� JO� UIF� FYQBOTJPO��
5IF� FYJTUJOH� LJUDIFO� XPVME� CF� VQHSBEFE� BOE� QPTTJCMZ�
expanded into the library room. 

BUILDING DESIGN

Expansion Program

Administration 
The main entrance to the building is also a gathering 
TQBDF� DPOOFDUFE� UP� UIF� OFX� IBMG� DPVSU� CBTLFUCBMM� BOE�
DPNNVOJUZ�IBMM�BOE�DPVME�BMTP�IPTU�B�WBSJFUZ�PG�DPNNVOJUZ�
FWFOUT�BOE�DVMUVSBM�BDUJWJUJFT���

1/2 Court Basketball + Community Hall
5IF�OFX�����DPVSU�CBTLFUCBMM�DPVSU�DBO�IPTU�B�NVMUJUVEF�
PG�DPNNVOJUZ�FWFOUT��"T�B�NFFUJOH�IBMM� JU�DBO�FBTJMZ�mU�
200 people. A stage at the south opens onto the main 
TQBDF��-BSHF�XJOEPXT�BMPOH�UIF�FBTU�FMFWBUJPO�DPOOFDU�
UIF�TQBDF�CBDL� UP� UIF�FYJTUJOH�mFME�BOE� UIF� MBOETDBQF�
BT�B�XIPMF��5IJT�DPVME�CF�FBTJMZ�PQFOFE�VQ�UP�GBDJMJUBUF�
MBSHFS�DPNNVOJUZ�FWFOUT
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#6*-%*/(�&-&7"5*0/4
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#6*-%*/(�4&$5*0/

BASKETBALL COURT/ COMMUNITY HALL  + THEATRE

5IF�QSJNBSZ�GVODUJPO�PG�UIJT�TQBDF�JT�B�����DPVSU�CBTLFUCBMM�GBDJMJUZ�
CVU�JU�DBO�BMTP�IPTU�B�WBSJFUZ�PG�DPNNVOJUZ�FWFOUT�GSPN�B�TNBMM�
EBODF�QSFTFOUBUJPO�B� mMN�QSFNJFSF�PS�B�DPNNVOJUZ�DPODFSU��
5IF�TUPSBHF�SPPN�nBOLJOH�FBDI�TJEF�PG�UIF�TUBHF�DBO�EPVCMF�BT�
B�CBDL�PG�IPVTF�GPS�UIF�UIFBUSF�TQBDF�FYQBOEJOH�JUT�BCJMJUZ�UP�
GVODUJPO�BT�B� MBSHFS� UIFBUSJDBM�TQBDF��8BTISPPNT�BOE�DIBOHF�
rooms are located off the main reception. 

RECEPTION, MULTIPURPOSE FOYER 
5IF�HFOFSPVT�NVMUJQVSQPTF�GPZFS�JT�BO�JOWJUJOH�TQBDF�GPS�
UIF�DPNNVOJUZ�XJUI�B�TUSPOH�DPOOFDUJPO�UP�UIF�GBDJMJUZ�BT�B�
XIPMF��5IF�3FDFQUJPO�JT�DFOUSBMJ[FE�JO�UIF�TQBDF�BMMPXJOH�JU�UP�
manage the comings and goings of the facility. 

5IF� GPZFS�TQBDF�DBO�CF�BEBQUFE� GPS�B�WBSJFUZ�PG�DPNNVOJUZ�
BDUJWJUJFT�BOE�QFSGPSNBODFT��

-BSHF�FYUFSJPS� PWFSIBOHT�XJMM� CF�QSPWJEFE�BU� UIF�FOUSBODF� UP�
DPOOFDU�UIF�FYJTUJOH�CVJMEJOH�UP�UIF�OFX�FYQBOTJPO

SOUTH SURREY REC, TAYLER KURZT 
ARCHITECTURE + DESIGN

WOOD TRUSS - POLLMEIER WOOD PRODUCTS
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Existing Facility
BACKGROUND 

5IF�FYJTUJOH�CVJMEJOH�XBT�DPOTUSVDUFE�JO������BOE�TFSWFE�BT�B�
TDIPPM�GPS�UIF�DPNNVOJUZ�GPS�NBOZ�ZFBST��$VSSFOUMZ�JU�JT�PXOFE�
BOE�PQFSBUFE�CZ� UIF�RBUIFU�3FHJPOBM�%JTUSJDU�BT�B�$PNNVOJUZ�
$FOUSF�GPS�-VOE��"T�BO�BQQFOEJY�UP�UIJT�SFQPSU�3%)�IBT�QSPWJEFE�
a detailed facility assessment of the existing asset. 
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#6*-%*/(�&-&7"5*0/4
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DESIGN AID SHEET ORDER OF MAGNITUDE PROJECT ESTIMATE
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Next Steps
8IFO� UIF�DPNNVOJUZ�IBT�TFDVSFE� GVOEJOH�BOE� UIF�OFDFTTBSZ�
DPNNVOJUZ� TVQQPSU� UP� NPWF� GPSXBSE� UIF� OFYU� QIBTF� � PG� UIF�
QSPKFDU�XJMM�CF�%FTJHO�%FWFMPQNFOU�PG�UIF�TJUF�BOE�FYQBOTJPO��
.)"� BOUJDJQBUFT� UIF� GPMMPXJOH� TFRVFOUJBM� TUFQT� GPS� UIF� OFYU�
stages of design.

Project Team
#FGPSF� EFTJHO� XPSL� DPOUJOVFT� B� DPNQSFIFOTJWF� � 1SPKFDU�
5FBN�XPVME�CF�DSFBUFE� UIBU�XPVME� JODMVEF� UIF�0XOFS�T� SFQT�
DPNNVOJUZ�BOE�QPMJUJDBM�SFQT�.)"��B�GVMM�FOHJOFFSJOH�UFBN�BOE�
a construction manager. 
.)"�XPVME� TPMJDJU� QSPQPTBMT� GPS� UIF� FOHJOFFSJOH� UFBN� GPS� UIF�
1SPKFDU� BOE� NBLF� SFDPNNFOEBUJPOT� GPS� UIF� 0XOFS� UP� TFMFDU�
GSPN��.)"�BOUJDJQBUFT�UIF�&OHJOFFSJOH�UFBN�XPVME�JODMVEF�
� t� 4VSWFZPS
 • Geotechical Engineer
� t� $JWJM�&OHJOFFS
 • Structural Engineer
 • Mechanical Engineer
 • Electrical Engineer
 • Landscape Architect

.)"�XPVME�TPMJDJU�QSPQPTBMT�GSPN�(FOFSBM�$POUSBDUPST�GPS�QSF�
DPOTUSVDUJPO� $POTUSVDUJPO� .BOBHFS� TFSWJDFT�� 5IFJS� TFSWJDFT�
XPVME�JODMVEF�SFWJFX�BOE�EFTDSJQUJPO�PG�DPOTUSVDUJCJMJUZ�DPTUJOH�
BOE�TDIFEVMF��GPS�TJUF�XPSL�BOE�CVJMEJOH�TZTUFNT��

Site Design
1MBOOJOH�UIF�EFWFMPQNFOU�PG� UIF�TJUF�XJMM� UBLF� UIF�DPPSEJOBUFE�
and focused efforts of most of the Project Team. 
OFYU�TUFQT�XPVME�JODMVEF�
• "�TVSWFZPS�XPVME�DSFBUF�B�EFUBJMFE�UPQPHSBQIJD�4VSWFZ�1MBO�
• 5IF�QSPKFDU�UFBN�XPVME�SFWJFX�BOE�mOBMJ[F�UIF�BSDIJUFDUVSBM�

4JUF�1MBO�EFTJHO�XJUI�UIF�4UBLFIPMEFS�(SPVQ�
• .)"� XPVME� VQEBUF� UIF� BSDIJUFDUVSBM� TJUF� QMBO� EFTJHO� BT�

needed.
• 5IF� 1SPKFDU� 5FBN� XPVME� SFWJFX� BOE� EFUFSNJOF� UIF�

DPOTUSVDUJPO�TFRVFODF�BOE�TDIFEVMF�GPS�UIF�1SPKFDU�
• 5IF� HFPUFDIOJDBM� FOHJOFFS� XPVME� EFUFSNJOF� UIF� CFBSJOH�

capacity of the ground as needed for all buildings and 
QSPWJEF�B�HFPUFDIOJDBM�SFQPSU�

• 5IF� FMFDUSJDBM� FOHJOFFS� XPVME� QSFQBSF� B� QSFMJNJOBSZ� MPBE�
DBMDVMBUJPO� GPS� UIF� CVJMEJOHT� BOE� UIF� TJUF� BOE� GPSXBSE� UIF�
SFTVMUT�UP�#$�)ZESP�UP�EFUFSNJOF�XIBU�FMFDUSJDBM�JOGSBTUSVDUVSF�
XBT�SFRVJSFE�

• 8PSLJOH�XJUI� UIF�3FHJPOBM�%JTUSJDU� UIF�DJWJM�FOHJOFFS�XPVME�
EFUFSNJOF� UIF� XBUFS� TUPSN� TFXFS� TBOJUBSZ� TFXFS� BOE�
TFXBHF�EJTQPTBM�SFRVJSFNFOUT�GPS�UIF�QSPKFDU�

• 5IF� $POTUSVDUJPO� .BOBHFS� XPVME� QSPWJEF� DPTU� FTUJNBUF�
DPOTUSVDUJCJMJUZ�BOE�TDIFEVMF�GPS�TJUF�TFSWJDFT�

• .)"�XPVME�DPPSEJOBUF�BOE�QSFQBSF�B�EFUBJMFE�TJUF�QMBOOJOH�
QBDLBHF�PG�TJUF�QMBO�EPDVNFOUT

Building Design
1MBOOJOH� UIF� EFWFMPQNFOU� PG� UIF� &YQBOTJPO�XJMM� BMTP� UBLF� UIF�
coordinated and focused efforts of most of the Project Team. 
5IPTF�FGGPSUT�XJMM�JODMVEF�
• 3FWJFX� BOE� mOBMJ[F� UIF� FYQBOTJPO� � QSPHSBN� XJUI� UIF�

4UBLFIPMEFS�(SPVQ�
• Update the program as needed;
• 6QEBUF��UIF�FYJTUJOH�CVJMEJOH�QMBOT�BT�OFFEFE�UP�SFnFDU�UIF�

amended program;
• �3FWJFX�UIF�NBKPS�BSDIJUFDUVSBM�FMFNFOUT�XJUI�UIF�4UBLFIPMEFST�

BOE�SFWJTF�UIF�EFTJHO�BT�OFFEFE�UP�DBQUVSF�UIF�CJH�JEFBT�
• 8PSLJOH�XJUI� UIF�FMFDUSJDBM�FOHJOFFS�EFUFSNJOF�UIF�QSJNBSZ�

electrical systems for  the Building;
• 8PSLJOH�XJUI�UIF�4USVDUVSBM�FOHJOFFS�EFUFSNJOF�UIF�QSJNBSZ�

structural systems for the buildings
• 8PSLJOH�XJUI�UIF�NFDIBOJDBM�FOHJOFFS�EFUFSNJOF�UIF�QSJNBSZ�

)7"$�BOE�QMVNCJOH�TZTUFNT�GPS�UIF�CVJMEJOHT�
• 3FWJFX� BOE� mOBMJ[F� UIF� QSFMJNJOBSZ� PSEFS�PG�NBHOJUVEF�

construction cost Budget
• 3FWJFX�BOE�SFWJTF� UIF�EFTJHO�ESBXJOHT�BT�OFFEFE�UP�

suit the Budget
• 1SFQBSF� BO� VQEBUFE�QSFMJNJOBSZ� EFTJHO�%FWFMPQNFOU�

QBDLBHF
• 1SFTFOU�UIF�VQEBUFE�1SFMJNJOBSZ�%FTJHO�QBDLBHF�BT�B�

SFQPSU�UP�UIF�4UBLFIPMEFS�HSPVQ�JO�-VOE

Cost Control
• $POTVMUBOU�UFBN�UP�QSFQBSF�BO�PVUMJOF�TQFDJmDBUJPO�GPS�

costing
• Regional District to Prepare a project budget
• $POTUSVDUJPO� NBOBHFS� UP� QSFQBSF� B� EFUBJMFE�

DPOTUSVDUJPO�DPTU�FTUJNBUF�CBTFE�PO�EFTJHO�ESBXJOHT�
BOE�PVU�TQFDJmDBUJPOT�

• $POTUSVDUJPO� .BOBHFS� UP� DPNNFOU� PO� DPOTUSVDUJCJMJUZ�
	EFTJHO�EFWFMPQNFOU


Schedule
• Regional district to create a project schedule that 

JODMVEFT�GVOEJOH�BOE�BHFODZ�BQQSPWBMT�
• $POTUSVDUJPO�NBOBHFS�UP�DSFBUF�DPOTUSVDUJPO�TDIFEVMF�


